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LIKE IT? SHARE IT!
Do you want to share the YouthStart message with colleagues or friends?

Please pass on this brochure. It is also good for our planet!

THANK YOU
To everyone who made this brochure possible.
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WELCOME TO YOUTHSTART!
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Sometimes, young people need a little help to discover their talents, (re)discover 
their self-confidence and become the entrepreneurs of their own lives. This boost 
is what YouthStart offers every year to around 1,000 NEET youngsters in Belgium. 
In 2024, 767 young people had the opportunity to explore their potential thanks 
to the YouthStart training. Although we did not reach our target of 1,000 young 
people, we are now seeing a clear strengthening of our impact. This progress is 
the result of a well-considered strategic decision to provide individual support for 
young people after training. This vision became reality in 2024, when we were able 
to personally support 104 young people towards sustainable training, employment 
or entrepreneurship. This extension proves that we are able to support young people 
more thoroughly and more effectively - with better results in less time. Our team 
of 10 enthusiastic employees, led by Catherine Mosbeux, have put their heart and 
soul into making this ambitious transformation a reality. Thanks to their commitment, 
dedication and collaboration, this strategic shift has become a success. The team’s 
renewal has also brought new energy and fresh perspectives, resulting in a more 
dynamic and improved cohesion.

Our Board of Directors has also evolved: with the arrival of Eddy Debrulle, 
representing Ageas, we are integrating even more expertise in human resources 
- an invaluable asset for our organization. Our coaches are the backbone of our 
operation. They accompany young people with passion, building “bridges of trust” 
and supporting them step by step - from the first meeting to individual support post 
training. The commitment of our coaches deserves our deepest gratitude.

YouthStart grows not only through its internal strength, but above all through 
collaboration. Our partner organizations are indispensable in the chain, from 
recruitment to support. Not only do they give young people access to our training 
(“inyow”), they also play an essential role afterwards (“outyow”). YouthStart is in 
active contact with the organizations that welcome young people and refer them to 
us, and works with each young person after training to identify their needs and direct 
them to the most suitable partner organization - whether this involves further training, 
work experience, coaching or specific support. In this way, we ensure that each young 
person finds the right organization at the right time. Together, we are building a solid 
network in which no young person falls through the cracks.

In everything we do, the YouthStart team and the Board of Directors aspire to be 
an inspiring example for young people. This involves, among other things, rigorous 
management of our expenses and income, constantly aiming for a healthy budget 
balance. Given that the direct cost for a group of 10 young people is around €10,000 
(i.e. €1,000 per young person) and that the indirect costs of running our organization 
reach €600,000, we need every year a total income of €1.6 million to be able to offer 
training courses to around 1,000 young people. We can only achieve this ambition 
thanks to the financial support of over 80 companies. Our sponsors and patrons 
generate the impact we’re aiming for. Without their involvement and commitment, 
YouthStart would simply not exist. We are therefore particularly grateful to them for 
their constant trust and dedication - both on the part of the companies themselves 
and their employees. Together, we enable young people to learn to dream, to dare 
to take the step, and to become the positive entrepreneurs of their own lives. To all of 
you, a big thank you!

Gaëtan Hannecart

Board President YouthStart Belgium 



LÉA
YouthStarter, 29 years old, Liège

“The most striking thing about the 
course was realizing that anything is 
possible with perseverance and the right 
guidance. I learned to trust my intuition 
and to follow the path that truly suits 
me.”

SALIMA
YouthStarter, 21 years old, Brussels

“YouthStart enabled me to discover my 
skills and envision my future.I was able 
to identify what I’m passionate about, 
what I can contibrute to others, and 
above all, how to keep hope alive for my 
professional future.”

Read Mélissa’s story here

Watch our video with Salima
SCAN ME

Read the interview with LéaSCAN ME

MÉLISSA
YouthStarter, 30 years old, Liège

“Thanks to the training, I felt much better 
prepared to present myself to employers. 
It helped me to find a job quickly. I didn’t 
need much coaching afterwards, as I 
was hired soon after completing the 
program. One thing I apply every day 
is the importance of asking questions 
to better understand and adapt to my 
environment.”

SCAN ME

SCAN ME - 2 -



YORAN
YouthStarter, 20 years old, Mechelen  

“It really triggered something in 
me. I began to see that I was be-
coming more confident and start-
ing to believe in myself. YouthStart 
helped me get my life back on track.”

Watch the video with Yoran’s parents here

SCAN ME

TJEBBE
YouthStarter, 21 years old, Leuven

”The final presentation was a highlight. 
So many people came to see and hear us. 
In that moment, I truly felt I had achieved 
something, a feeling that was completely 
new to me. To me, the spirit of YouthStart 
is about daring to take the plunge.”

DAVID
YouthStarter, 26 years old, Bruges

“Den Appelkar has been a dream of 
mine since I was 12. When I saw the 
YouthStart poster at Group Daenens, 
I was immediately drawn to the 
entrepreneurial spirit. It gave me the 
boost I needed and it’s the reason I’m 
participating in this event today!”

Learn more about the support Group 
Daenens gave David right here

Watch the video with Tjebbe here

SCAN ME

SCAN ME

SCAN ME
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SCAN ME



YOUNGSTERS WITHOUT A FUTURE?

In Belgium, many young people struggle to find their place in society. Some face multiple 

hurdles: dropping out of school, precariousness, complex family situations. For those from 

immigrant backgrounds, these obstacles are often compounded by integration challenges. 

They all have unique backgrounds, but share the same fundamental need: to find their 

place in society, and gain access to a dignified and stable working life. This is the challenge 

we tackle, by focusing our efforts on a particularly vulnerable group: low-skilled young 

NEETs. 

The term “NEET” stands for Not in Employment, Education or Training, and refers 

to young people who are neither in school, nor in training, nor in employment. In 

Belgium, this group is particularly vulnerable to social exclusion. Our action focuses 

on NEET young people aged 16 to 30, with low levels of schooling, throughout 

Belgium. 

Aware that our approach can benefit other 

young people in vulnerable situations, 

we have broadened our scope of action 

since last year to include, among others, 

young people in detention. 

We are also developing preventive 

actions, particularly in vocational schools, 

to combat school drop-out and support 

the transition to the job market. 

Preparing these young people to play an 

active role in the world of work is much 

more than just support: it’s a collective 

investment.

 Helping a young person rebuild their life means strengthening our society as a whole. For 

example, it is estimated that one year of youth unemployment costs the community an 

average €33,343*.

- 4 -

* Source : Idea Consult
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OPPORTUNITY-SEEKING YOUNGSTERS:

At YouthStart, we choose to speak of “young people seeking opportunities” rather 

than “disadvantaged young people”. This choice of words is not insignifi cant: it rey ects 

our confi dence in their potential. We believe that every young person has talents and 

ambitions, but that not everyone has the same opportunities to develop their potential. 

We believe that every young person has talents and ambitions within 

them, but that not everyone is given the same opportunities to develop.

With this in mind,  YouthStart takes action: we offer a springboard to a brighter future 

to young people aged 16 to 30, unemployed and with few qualifi cations*. By restoring 

their confi dence, valuing their ideas and equipping them with drive, we enable them to 

project themselves, to go forward to build their own career path.

CATHERINE MOSBEUX
CEO YouthStart

Investing in YouthStart offers your organization a 

multitude of benefi ts, as outlined in this brochure. 

With 25 years of proven success, YouthStart 

continues to make a meaningful impact on 

vulnerable young people. To sustain our work and 

help these young people build a positive future, 

we need funding from entrepreneurs and business 

leaders like you. We’re looking for visionaries 

who want to tackle social challenges and achieve 

tangible results.

Are you ready to make this 

commitment together?
SCAN ME

- 5 -

* Highest qualifi cation = secondary school degree



YOUTHSTART’S VISION AND MISSION

ESTEEMED PATRONAGE

YouthStart has the great honor of benefiting from 

the High Patronage of Her Majesty the Queen. Our 

mission and values are very close to her heart.

Her Majesty occasionally visits YouthStart training 

events. She also attended our 25th anniversary 

celebration, where she took part in a workshop with 

our young participants. An exceptional motivational 

boost for young people who are building their future!
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Our visionOur mission

Our mission is to support and empower 

young people in their personal 

and professional development by 

offering free training based on an 

entrepreneurial methodology, in order 

to boost their self-confidence, reveal 

their talents and help them build a 

plan for the future.

Our vision is to build an inclusive society 

where every young person, whatever 

their educational, professional or 

personal background, benefits from 

caring, stimulating and meaningful 

support, enabling them to develop 

their full potential, take control of their 

lives and contribute to society.
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YOUTHSTART AROUND THE WORLD

1982   After being mugged  in Central Park, 

Steve Mariotti, an entrepreneur in New York, 

chose to draw inspiration from it: he became a 

teacher in the Bronx to help young people.

1987  Steve establishes an organisation 

that teaches vulnerable youngsters the basics 

of entrepreneurship: the Network For Teaching 

Entrepreneurship (NFTE). Steve was convinced 

that entrepreneurship education is a successful 

formula for helping youngsters to get their lives 

on track.

1998 YouthStart Belgium is the fi rst 

European organisation to offer the unique 

NFTE program.

2024   The NFTE program has now inspired 

more than a million youngsters, in 22 countries 

around the world.

Steve Mariotti passed away on October 20, 

2024, at the age of 71.

NFTE and YouthStart have enabled millions of youngsters 
around the world to discover their talents and become 
entrepreneurs of their own lives.

AN ENTERPRISING 
HISTORY

 ©Margaret Fox Photography.

Steve Mariotti, founder of the NFTE 
network: “My life changed when 
I started talking to young people 
about why people start businesses. 
These young people began to see 
their future differently, and to regain 

their self-confi dence.”



WHAT IS YOUTHSTART’S METHOD?

YouthStart is committed to helping unemployed, low-skilled young people aged 16 to 

30 to find their pathway in life. 

- 8 -

First, we meet them

Aware that many young people in need do not spontaneously think 
of investing in themselves, we mobilize our resources to meet them, 
raise their awareness and encourage them to join our program.

Then we offer a transformative training

We offer an intensive 8-day training course, designed as a compass: 
it helps them regain confidence, clarify their ambitions and chart a 
course towards the professional future that suits them.

Finally, we provide long-term support

Once the training is over, our commitment continues. Thanks to a 
network of specialized partners, we can help any young person who 
so desires to find a job, or to choose a training program suited to his 
or her aspirations.

What really sets YouthStart apart is our entrepreneurial pedagogical approach.

Practical, dynamic and deeply human, this teaching method is specially adapted to the 

young people we support. It’s based on real-life challenges, close to those they might 

encounter in their adult lives - whether in salaried employment, self-employment, or any 

other life project.
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Beyond technical skills, this approach 

aims to trigger a real awareness: that 

they are capable of acting on their 

own future. By helping them to project 

themselves, to dream and to structure 

their ambitions, we contribute to 

giving them the means to emancipate 

themselves and become committed, 

confi dent and responsible players in 

their own lives.

By confronting them with these practical 

experiences, young people gradually 

develop their autonomy, gain self-

confi dence and discover their potential. 

This pedagogy encourages them to 

step out of their comfort zone, take 

initiative, collaborate and communicate 

effectively. It also enables them to 

acquire essential cross-disciplinary skills 

such as problem-solving, creativity, time 

management and decision-making.

DAY 
1 & 2

DAY 
3 & 4

The 8-day training course is spread over 
2 to 3 weeks and runs as follows:

I choose my dream 
project and develop it 

like a true entrepreneur.

Who am I and what are 
my talents?

DAY 
5

 I strengthen my 
strengths and learn 
how to address the 

weaknesses of my plan.

DAY
6

My future takes concrete 
shape. I know my future 

plan.

DAY
7

I learn how to present 
myself and my project.

DAY
8

I present my project to a 
jury and an audience and 

receive the YouthStart 
certifi cate.

Mission accomplished!Mission accomplished!
This page has been designed using resources from Flaticon.com
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A STRONG NETWORK MADE POSSIBLE BY YOUR 
SUPPORT. 

Supporting YouthStart means investing in co-creation with committed partners: schools, 

social organizations, and public institutions, all working together to guide young people 

toward a positive future.

Thanks to the support of our sponsors, we can:

• Collaborate with over 40 partner organizations

• Operate in every province, across more than 35 cities

• Reach vulnerable young people through trusted local channels

• Apply our unique methodology in diverse settings: classrooms, training centers, 
detention centers and community organizations...

YouthStart is the link between young people and all the partners who support them in

their development. Your contribution reinforces the strength and scope of this network.

Together, we’re building an ecosystem of opportunities for young people.

Schools

Public organisationsSocial organisations

Part-time education centres (CDO’s), 
Dual Learning.

Actiris, VDAB/Le Forem, OCMW/CPAS, Local 
governments

Shelter homes, Youth 
organizations,...
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CHRISTINE
YouthStart Coach since 2014

“Helping a young person to reveal himself is 
like sowing a seed of hope. With listening, 
kindness and commitment, we witness a 
real metamorphosis, like a kernel of corn 

becoming popcorn.”

Read Christine’s story here

SCAN ME

SCAN ME

MARCEL
YouthStart Coach since 2024

“You never know what someone has been 

through. You can’t judge people by what 

you see. That’s why you have to get out of 

your comfort zone yourself. That’s the only 

way to help others grow.”

ETIENNE
YouthStart Coach since 2003

“We need to take young people up a 
notch. So often we tell them they’re stupid 
or lazy, but that’s not what they really are. 
That’s why I really try to convince them of 
their own project. You decide what you 
want to do with your life.”

Read the interview with Etienne here

Read our interview with Marcel

SCAN ME

SCAN ME

SCAN ME

SCAN ME



THE YOUTHSTART JOURNEY: TRAINING AND POST-
TRAINING SUPPORT

Our short courses enable young people with little or no connection to the job market to 

reveal their intrinsic motivation, gain confidence and clarify their career plans. For over 

26 years, our collective training has proved its effectiveness, as attested by the annual 

evaluations carried out by the VUB (Free University of Brussels). To further enhance 

our impact, we offer each young person individual support at the end of the course, 

guiding them through the work needed to turn dreams into reality. Each young person 

is supported by a coach who helps them define their specific needs and draw up a 

personalized action plan. The needs of our young people are many and varied. 

Thanks to our network of partner associations, we are able to direct them towards 

solutions tailored to their unique needs, whether these involve further training, 

internships, mentoring or job placement.

Our goal is simple: to empower each young person towards the solution that 

suits them best, so that they can realize their potential and Ƃnd their place on 
the job market.

- 12 -
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€ 33 343 / youngster / jaar *

Cost of unemployment benefits, job acti-
vation, counseling and loss of income for 

our communities and our country  
by missing potential taxpayers.

Cost of unemployment

In economic terms, there is a real advantage:

€ 1600 / youngster / training

YouthStart offers training for 10 to 
15 young people for a maximum 

of € 16,000 / training.

Cost of training

* Source : Idea Consult

THE RESULT? A POSITIVE IMPACT!

Every year, we carry out an impact study with the VUB (Free University of Brussels) to 

measure our impact and the results obtained by our young participants. To measure is 

to know what works and what can be done better.

And the results speak for themselves: 

21% 43% 3,2%
found a job went (back) to school became entrepreneurs

59%

67%

of youths who were initially inactive 
became activated immediately after  
the training.

activation rate on average 6 months 
after the training.

Our direct, personal guidance clearly bears fruit: within the Ƃrst 6 months 
of training, we see tangible results in our participants.
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EVEN GREATER IMPACT THANKS TO YOUR 
SUPPORT

767 
Young people 
took part in our training 

courses this year.

Coaches 
 are active and 

certified.

81

Trainings
organized in Belgium 

in 2024.

88

81
Sponsors 

provided us with financial 
support.

Individual 
Supports

were provided to YouthStarters 
after the training.

104 13.191
Youngsters 

took part in a YouthStart 
training since 1998.

Users 
on our website.

116.411
+16 % subscribers on 

LinkedIn.

+7 % subscribers on 
Facebook.

+9 % subscribers on 
Instagram.

 

* This page was designed with element provided by
 Flaticon.com

of YouthStarters
obtained their YouthStart 

certiƂcate at the end of the 
training course, after presenting 

their project to a jury.

73% 
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THE RESULTS OF OUR ANNUAL SURVEY

Every year, an independent survey by the VUB (Free University of Brussels) 

asks participants about the support they received from YouthStart.  

We evaluate our impact and their satisfaction, and we also ask which knowledge, skills, 

and attitudes they acquired thanks to our program.

82.5% of young people are satisƂed with the training and feel that it has 
boosted their self-conƂdence!

What do young people say they’ve learned during their training? Here’s 
their TOP 4!

I dare to be myself, 
express my ideas 

sincerely and stay true 
to my values. 

Be Entrepreneurial

 
Be Creative

I explore new ideas, 
and express what 
makes me unique.

Be Open-minded

I welcome new 
perspectives and am 

willing to challenge my 
own beliefs in order to 

grow.

I take initiative, step into 
action and am not afraid to 

try new things. 

Be Authentic
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YOUR COMPANY AND YOUTHSTART

SDG 1: No Poverty

SDG 2: Zero Hunger

SDG 8: Decent Work and Economic Growth

SDG 10: Reduced Inequalities

SDG 5: Gender Equality  

SDG 4: Quality Education for opportunity-seeking youngsters

SDG 3: Good Health and well-being

INVOLVING YOUR EMPLOYEES IN YOUTHSTART
Your employees can get involved in a number of ways:

• Offering feedback and an excellent learning opportunity to young people by 

participating  as a “jury” member during a “certifi cation day”, where participants 

present the business plans they developed during the course. Become “career 

boosters” by attending the presentations, to discuss, advise and share your 

experience.

• Follow the event remotely via a live broadcast on your company intranet.

• Participate in a recruitment campaign by identifying young people in your network 

who could benefi t from YouthStart training - possibly combined with a session on 

your premises.

• Become a volunteer coach: a rewarding mission, ideal for part-time employees or 

those in transition to retirement (training provided).

Through your company, you aim to make a positive impact on society as a whole. 

The importance of Corporate Social Responsibility (CSR) and the United Nations’ 

Sustainable Development Goals (SDGs) is now widely recognized. By partnering with 

YouthStart, your company can contribute to the following goals:
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KIM BRAECKMAN

Strategic Advisor / Director - Cortina

“Among the young people who take part 
in the YouthStart program, we recognize 
the same passion and commitment that we 
value within our company. Being able to face 
challenges and develop strong presentation 
skills are, from an employer’s perspective, 
truly valuable assets.”

“We don’t just want to make a donation: we 
want to make a real difference. YouthStart 
helps us stay connected to the young people 
in our own region. Who knows, one day we 
might meet them again as a job candidate or 
as a colleague’s family member.”

KRISTEL ROUMA

Senior Manager Sustainability - 

Coca-Cola EuropaciƂc Partners Belgium 
 
“Sustainability includes both social and 
environmental dimensions. For us, the social 
aspect means supporting people who face 
challenges entering the job market. We are 
committed to helping these young people 
through education or access to employment 
which is why we partnered with YouthStart.”

“What I saw during the presentations 
genuinely surprised me in a positive way. 
The young people were passionate and 
enthusiastic about their future. You can clearly 
see that the training had a positive impact on 
them.”

SCAN ME
Read the story of Cortina here

SCAN ME
Watch the experience of Coca-cola 
Europaciwc Partners Belgium here
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INVEST IN YOUTHSTART 

Join us in the YouthStart adventure, helping as many young people as possible to 

awaken their future. It costs 10,000 euros to organize a training course for 10-15 young 

people. This amount covers the cost of recruiting the young people, training and 

remunerating the coaches, teaching materials, organization costs and quality support 

after the training.

Sponsorship
SILVER

10 YOUNGSTERS
1 training

€10,000/year, 
3-year commitment

Sponsorship
GOLD

20-40 YOUNGSTERS
2-4 trainings

€20,000-40,000/year, 
3-year commitment

Sponsorship
PLATINUM

50+ YOUNGSTERS
5+ trainings

from €50,000/year, 
3-year commitment

Choose one of the sponsorship formulas below and Ƃnance one or more 
youth training courses.
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WHAT DOES THIS ADVENTURE OFFER YOUR 
COMPANY?

SILVER GOLD PLATINUM

Investment from 10k 20-40k 50k+

Impact 10 youngsters
20-40 

youngsters
50 youngsters

        	 Social engagement boosts 
your company image

Posting vacancies for youngsters on 
our website

Employee engagement: Jurymember, 
career booster, etc.

Support from our communication 
consultants

Hosting a certiwcation at your ofwces

Visibility on YouthStart website and in 
communication resources

Your employees can invite youngsters 
to attend our training

Recruitment campaign for exclusive 
YouthStart training

Extra YouthStart project linked to your 
CSR ambitions

Exclusive networking with other 
YouthStart sponsors

YouthStart board seat opportunity
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€1,066,752 

€401,009

€189,983

 
 

€363,714

€112,046

€226,633

 

€99,549 

 
€127,084 

€144,994 

€114,884 

€30,110

€1,438,379

Training Programme

Direct costs of collective trainings and individual coaching:
Daily fees for freelance coaches, travel, teaching materials,
rental of training rooms

Personnel costs for establishing partnerships with social partners
Project coordinators working with social organizations and
public institutions (communes) throughout Belgium

Personnel costs for organizing and coordinating our activities
Employees in charge of the curriculum development,
coach training, quality assurance and logistical planning
of the training sessions

Share of general operating costs:
ICT, insurance, team travel, administration and rent

Awareness and Communication

Outreach and communication staff costs
Two communication officers responsible for raising awareness,  
youth recruitment, and stakeholder engagement

Awareness-raising, communication and operating costs
Budget for communication, strategic advice and events 
Share of general operating costs:  
ICT, insurance, team travel, administration and rent

Fundraising and General Management

Fundraising staff costs, external accounting, Managing Director’s share

Operating costs: 
ICT, insurance, travel, administration and rent 

Totaal

HOW DOES YOUTHSTART USE YOUR FINANCIAL 
SUPPORT?

•	 89.92% of the funds are earmarked for the YouthStart project. Overheads are 10.08%. 

YouthStart aims to keep overheads to a maximum of 20%.

•	 The complete annual accounts and the corresponding audit report can be obtained on 

request from Catherine Mosbeux.

Overview of YouthStart expenses for 88 training courses in 2024



Filip Dierckx
SD Worx

Nico Daenens
Group Daenens

Eddy Debrulle 
Ageas

Lena Bondue
YouthStart Ambassador

Sylvie Geuten
Mitiska

Saskia Kerkhofs
Crimius

MEET OUR BOARD OF DIRECTORS

DO YOU HAVE ANY QUESTIONS?

Catherine Mosbeux
CEO YouthStart Belgium

+32 494 60 73 93 
catherine.mosbeux@youthstart.be
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Gaëtan Hannecart
Chairman YouthStart

Matexi NV

Frédéric Vandenberghe
McKinsey & Company

Saskia Schatteman
Lotus Tree

Harry Van Donink 
KPMG
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Patrick Rottiers
EY



O
U

R
 S

P
O

N
S

O
R

S

P
L

A
T

IN
U

M
 S

P
O

N
S

O
R

S
 

G
O

L
D

 S
P

O
N

S
O

R
S



* 
m

an
ag

e
d

 b
y 

th
e
 K

in
g

 B
au

d
o

u
in

 F
o

u
n

d
at

io
n

N
o

t 
al

l s
p

o
n
so

rs
 a

re
 in

te
re

st
e
d

 in
 v

is
ib

ili
ty

 o
r 

th
e
 

p
u
b

lic
at

io
n
 o

f 
th

e
ir

 lo
g

o
. 
W

e
 w

o
u
ld

 n
e
ve

rt
h
e
le

ss
 li

ke
 

to
 t

h
an

k 
th

e
m

 w
ar

m
ly

 f
o

r 
th

e
ir

 s
u
p

p
o

rt
.

S
IL

V
E

R
 S

P
O

N
S

O
R

S


	ENG2025_Sponsorbrochure
	ENG2025_Sponsorbrochure_sponsors_24
	ENG2025_Sponsorbrochure_sponsors_25

